Sprint Retrospective Meeting Minutes

Attendees: Monisha Kummari, Gabriel Xirinachs, Chloe Lindsay, Maria Vega Gonzalez, Jabbar
Morla

Start time: 1:30 PM

End time: 2:00 PM

What went wrong?
Final testing and validation required more time than expected due to the need to verify
consistency across multiple integrated components.

e Did we do a good job estimating our team's velocity?
o Yes.
e Did we do a good job estimating the points (time required) for each user story?
o Yes.
e Did each team member work as scheduled?
o Yes, all team members actively contributed to their assigned responsibilities and
participated consistently in daily scrums.

What went right?
e The system reached a stable, fully integrated state.
e All major components such as frontend, backend, and model pipeline worked together
smoothly.

How to address the issues in the next sprint?
Allocate dedicated time for final presentation preparation and ensure all materials align with the
completed system.

e How to improve the process?
o Begin integration testing earlier to reduce pressure during final sprints.

e How to improve the product?
o Enhance the dashboard with additional visual insights and improve explanation
clarity for fraud predictions to strengthen user understanding during the final
demo.



